1.1.1

1.1.2

1.21

122

N}

2141

212

2241

222

23

24

3.1.1

3.1.2

3.21

Category

Platforms

Crowdin

Crowdin

Smart
translations

Amara

Amara

Amara

KA
database

Subprocess
bottlenecks
Translate
Crowdin
content

Translate
Crowdin
content

Translate
Amara
content

Translate
Amara
content

Control
quality

Deliver
video

Subprocess
edit

Translate
Crowdin
Content

Translate
Crowdin

Translate
Amara
content

Short Description

Platforms that the problem
occurs

All the bottlenecks that occurs
in Crowdin platform

All the bottlenecks that occurs
in Crowdin platform

Smart translations might cause
the massive error since it does
not consider Azerbaijani
grammar structure

All the bottlenecks that occurs
in Amara platform

All the bottlenecks that occurs
in Amara platform

All the bottlenecks that occurs
in Amara platform

All the bottlenecks that occurs
in KA database

Subprocesses of the
localization process in which
the bottlenecks occur

Bootlenecks in "Translate
Crowdin content" subprocess

Bootlenecks in "Translate
Crowdin content" subprocess

Bootlenecks in "Translate
Amara content" subprocess

Bootlenecks in "Translate
Amara content" subprocess

Bootlenecks in "Control quality"
subprocess

Bootlenecks in "Deliver video"
subprocess

Subprocesses of the
localization process in which
the stakeholders required a
change because the "as is"
process was not as it was
designed

Edits about the mistake in
"Translate Crowdin Content"
subprocess

Edits about the mistake in
"Translate Crowdin Content"
subprocess

Edits about the mistake in
"Translate Amara Content"
subprocess

Language

Examples Advocate

"the title of the exercise does not
match with the one in Khan Academy
translation platform" (Crowdin
translator, Interview 4)

"Volunteers misuse the strings, and

they damage it" (Crowdin Coordinator,

Interview 4) 1
"when | click "smart translations"

button then it does not consider

different suffixes that should be based

on the number, and as a result |

translate the enitre upcoming

translations wrong" (Crowdin

Proofreader, Interview 4)

"There not subtitles in English in the

videos sometimes" (Amara translator,

Interview 6)

"Itis hard to find videos on Amara"

(Amara translator, Interview 6) 1
"Screen texts are not translatable on

Amara" (Language advocate,

Interview 3) 1
"Mapping is time-consuming, and it is

hard for me to understand which

videos are not unmapped when they

were previously mapped" (Language

Advocate, Interview 3) 1

"There are not enough proofreaders in
the team" (Team leader, Interview 5) 1

"The quality of translation is quite

different in Amara compared to

Crowdin, it is much hard for the

translator to localize this content”

(Language Advocate, Interview 3) 1

"We lose a lot of time while solving the
problems of translators, there are
many people within this process”
(Amara coordinator, Interview 8)
"Translators finish their tasks in a
longer period compared to Crowdin"
(Amara proofreader, Interview 4)
"Sometimes | need to edit the same
video 3 times, and it takes too much
time" (Video editor, Interview 9)
"Mapping is time-consuming, and it is
hard for me to understand which
videos are not unmapped when they
were previously mapped" (Language
Advocate, Interview 3) 1

"After translating crowdin | do not tell
to the team leader directly, | firstly tell
to the Crowdin coordinator, and he
tells to the team leader" (Crowdin
translator, Interview 4)

"Project manager never communicates
with the translators" (Team leader,
Interview 5)

"In case the problem occurs, | always
get in touch with the coordinator, and
she tells me what is the solution”
(Amara translator, Interview 6)

Project
Manager

Team
Leader

Crowdin

Crowdin

Crowdin

C

Pr

Amara
Coordinator

Amara

Amara

Content

T

P

Video
editor

Dubber

Total



3.3.1

3.3.2

&

411

4.1.2

413

4.21

422

423

424

425

4.3.1

4.3.2

433

434

435

4.3.6

4.3.7

Category

Recreate
videos

Recreate
videos

Subprocess
optimization
proposal

General

General

General

Translate
Crowdin
content

Translate
Crowdin
content

Translate
Crowdin
content

Translate
Crowdin
content

Translate
Crowdin
content

Translate
Amara
content

Translate
Amara
content

Translate
Amara
content

Translate
Amara
content

Translate
Amara
content

Translate
Amara
content

Translate
Amara
content

Short Description

Edits about the mistake in
"Recreate videos" subprocess

Edits about the mistake in
"Recreate videos" subprocess
Optimization proposals from the
stakeholders about the
subprocesses

Optimization proposals from the
stakeholders about the general
subprocess

Optimization proposals from the
stakeholders about the general
subprocess

Optimization proposals from the
stakeholders about the general
subprocess

Optimization proposals from the
stakeholders about the
"Translate Crowdin content"
subprocess

Optimization proposals from the
stakeholders about the
"Translate Crowdin content"
subprocess

Optimization proposals from the
stakeholders about the
"Translate Crowdin content"
subprocess

Optimization proposals from the
stakeholders about the
"Translate Crowdin content"
subprocess

Optimization proposals from the
stakeholders about the
"Translate Crowdin content"
subprocess

Optimization proposals from the
stakeholders about the
"Translate Amara content"
subprocess

Optimization proposals from the
stakeholders about the
"Translate Amara content"
subprocess

Optimization proposals from the
stakeholders about the
"Translate Amara content"
subprocess

Optimization proposals from the
stakeholders about the
"Translate Amara content"
subprocess

Optimization proposals from the
stakeholders about the
"Translate Amara content”
subprocess

Optimization proposals from the
stakeholders about the
"Translate Amara content"
subprocess

Optimization proposals from the
stakeholders about the
"Translate Amara content"
subprocess

Examples

"When there is an error, then the video
editor sends me back the audio, and |
redub it" (Dubber, Interview 2)

"Sometimes | wait for a long time to
get the software key" (Video editor,
Interview 9)

"We can localize Crowdin and Amara
paralelly since they can be done so"
(Langugage Advocate, Interview 11)
"It is better if the same volunteer
translates the same content both in
Amara and Crowdin" (Amara
proofreader, Interview 12)

"It is better if the same volunteer
proofreader the same content both in
Amara and Crowdin" (Crowdin
coordinator, Interview 12)
"Volunteers should be warned about
using the strings on Crowdin in the
beginning of the volunteering"
(Crowdin coordinator, Interview 12)
"Sometimes coordinators, and
sometimes project manager should be
removed within the communication”
(Crowdin coordinator, Interview 12)

"It is better to develop a common
dictionary, and use it. Even maybe
train the system with this dictionary if
possible" (Crowdin coordinator,
Interview 12)

"It would be better if the coordinator
always copies and pastes the task
name from translation portal to the
Google Sheets" (Crowdin translator,
Interview 12)

"The translation proposals on Crowdin
should be deleted from the platform”
(Crowdin translator, Interview 12)

"If the videos on Amara can be
categorized based on the subject,
class, then it would be much easier to
find or work on the videos" (Amara
translator, Interview 13)

"Using Amara is not easy, so it should
be well-prepared guideline for all of us,
and we all should have access to edit
it" (Amara translator, Interview 13)
"Videos might be assigned directly by
the coordinators so the translator do
not waste time to think about finding
the task" (Crowdin proofreader,
Interview 12)

"The number of proofreaders should
be increased" (Amara proofreader,
Interview 12)

"In order to find the videos on Amara, |
know someone from the Czech team
improved the tool, so maybe we can
use that one" (Amara translator,
Interview 13)

"Maybe we can use Google Sheets or
something like this to push the
volunteers to finish before the dealine
given by Amara" (Amara proofreader,
Interview 12)

"It would be nice to be able to translate
the texts on the video screen and save
them so that the video editor can
easily access it" (Language Advocate,
Interview 11)

Project Team Crowdin
Manager Leader C i

1

1

1 1 1

1 1

1 1



4.3.8

4.3.10

441

442

443

5.1.1

6.1.1

Category

Translate
Amara
content

Translate
Amara
content

Translate
Amara
content

Recreate
videos

Recreate
videos

Recreate
videos

Control
quality

Deliver
video

Short Description
Optimization proposals from the
stakeholders about the
"Translate Amara content"
subprocess

Optimization proposals from the
stakeholders about the
"Translate Amara content"
subprocess

Optimization proposals from the
stakeholders about the
"Translate Amara content"
subprocess

Optimization proposals from the
stakeholders about the
"Recreate videos" subprocess

Optimization proposals from the
stakeholders about the
"Recreate videos" subprocess

Optimization proposals from the
stakeholders about the
"Recreate videos" subprocess

Optimization proposals from the
stakeholders about the "Control
quality" subprocess

Optimization proposals from the
stakeholders about the "Deliver
video" subprocess

Examples

"Coordinator should only assign the
tasks, and they should not get
involved with the problem solving
issues" (Team leader, Interview 14)

"The selection of the volunteers to the
Amara team should be serious,
because it is harder to translate video
rather than a text. We can choose the
volunteers from Crowdin teams or we
can hold one more interview to
measure the skills of the translators" (
Crowdin translator, Interview 12)
"The videos that have duplicates on
Amara should be decided that which
one we work on clearly” (Crowdin
translator, Interview 12)

"The tasks should be assigned in a fair
way. Because now sometimes tasks
that were given are not seperated
based on their difficulities. Thus, |
propose to assign the videos to us
based on the length of the video as
well" (Dubber, Interview 10)

"Dubber should get in touch with the
team leader directly. We can remove
the project manager here" (Team
leader, Interview 14)

"Software key should be sent monthly"
(Team leader, Interview 14)

"Content specialist, language
advocate, and project manager should
check the quality, and send only one
document to the video editor" (Team
leader, Interview 14)

"We can develop a simple code for
this to eliminate time waste to detect
the missing videos" (Project manager,
Interview 11)

Language
Advocate

Project
Manager

Team
Leader

Crowdin

Crowdin

Crowdin

Amara

Amara

Content

(o]

Pr

Amara
c .

P

Video
editor

Dubber

Total



